Tourism Strategy FY 2022

* Grow the West Coast Brand and desire to visit the West
Coast — continue to promote the West Coast domestically
and prepare the return of international visitors

 Support the recovery of our tourism industry and emerge
stronger out of the crisis

* Accelerate recovery by increasing the Coast market share
and market portfolio



-+ Six focus Areas FY 2022

e Build brand desire for the West Coast domestically

* Prepare for the return of international markets

 Be compelling and nimble on how we promote the region

 Support industry to deliver quality visitor experiences

* Support industry with a vision supported by data and
research

 Be the voice of the West Coast Tourism industry
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Domestic strategy

¢ Understand our audience — our personas
¢ Invest in our brand
¢ Build momentum for campaigns

» Develop compelling content through social, earned and paid media
e Drive our Icon and sub icon straetgy
e Focus on earned media and PR

* Leverage compelling content through Westcoast.co.nz

¢ Enhance exiting content from partners
e Leverage partnerships and campaigns

¢ CRM-based retargeting
* Deals
e Tactical campaigns




ock-down strategy i
. * Continue to inspire kiwis with compelling social content

o

* Refresh our content
 Update our visual assets
&L« Prepare for campaign activity when levels cycle down
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Lock-down exit strategy

* Be first to market with high impact conversion campaign

* |ncrease activity with paid and earned media

* |ncrease intent and interest social media activity

* Make the most of the post-lockdown pent-up demand

* (Capitalise on high apetite for domestic holidays and focus
on the upcoming Summer campaign

e Work with partners to enhance our reach




Our last campaign: Hands on

* Raise awareness

e 2.5 million impressions achieved by the
Display campaign

* S50.02 Cost per view with 577K

WIN A HANDS s

ON WEST CORST™" Impressions on YouTube campaign

ADVENTURE  12F . |y excess of 10,000 competition
entries

* First retargeting campaign




Get involved

» Update your listing on Westcoast.co.nz

e Update your listing on Newzealand.com

* Load your operator deals on Newzealand.com
e Stay active on social media — tag #westcoastNZ
 Reach out to our team: consider new products for the
summer season, meetings and incentives markets




* The new West Coast API pulls directly from
NewZealand.com

* Deals will be broken down into categories

* Deals will be reviewed quarlerty and optimised by

oopularity
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A dedicated section Westcoast.co.nz

* Check in regularly westcoast.co.nz under business
= e L RESURCES FORTD
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WEST COAST VISITOR INDUSTRY




Meet our Team

Géraldine Patrick Louise

‘ Travel trade Destination and Repositioning Business events
tourism strategy SRR Loy,
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Meet our Team i

lan Alexander

Economic strategy Business support Business support
to grow the region & capability & capability
building building
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